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      CHAPTER 2 
WHAT QUESTIONS DO I ASK MYSELF AS A LEADER? 

 
 
 

Opening Question 
 
In what area did you commit to asking more questions last week, what 
were you hoping to gain, and how did that turn out? 
 
 
 

Discussion  
 
1. How important is it for leaders to possess vision, anticipate problems, and continually look ahead 

for the team or organization? Why? 
 
 
2. How do you think asking questions of yourself as a leader could help you to possess vision, 

anticipate problems, and look ahead in your personal leadership? 
 
 
3. The practice of asking ourselves questions helps us to become more self-aware. Have you ever 

known a leader who was not self-aware? Without naming names, describe what happened to that 
person’s leadership. 

 
 
4. Have you ever engaged in the strategic practice of asking yourself questions? If so, in what area of 

your life did you do so? What was the result? 
 
 
5. Look at the list of Maxwell’s questions from the chapter: 
 
 Am I investing in myself? 
 Am I genuinely interested in others? 
 Am I grounded as a leader? 
 Am I adding value to my team? 
 Am I staying in my strength zone? 
 Am I taking care of today? 
 Am I investing my time with the right people?
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 Which of those questions do you think would give you the highest return if you started using it 

right now? 
 
 
6. Which of the seven areas the questions ask about have you neglected most? What have been the 

consequences of that neglect? 
 
 
7. Maxwell’s last question in the chapter is about investing in others. Why do you think that is 

important for a leader? 
 
 
8. Are you willing to adopt the practice of asking yourself questions in order to grow, to keep yourself 

accountable, and to improve your leadership capacity? If so, will you use Maxwell’s list or develop 
your own? When will you start? 

 
 

Application 
 
Create a list of questions you will ask yourself as a leader. If you intend to create your own list of 
questions, then commit to creating it within the next 48 hours. Otherwise, you can use Maxwell’s. In 
either case, designate specifically when you will ask yourself these questions. Put it in your calendar. 
Plan to report back on its impact at the next meeting. 
 
 

Reading 
 
Before the next mastermind meeting, please read “What Questions Do I Ask My Team Members?” on 
pages 48-77. 
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Three Questions Leaders Should Ask Themselves  
Before Leading Others 

 
Take a look at these three questions, adapted from Maxwell’s “Three Questions People Ask of Their 
Leader” (page 31). Why do you think it would be beneficial for us to ask ourselves these questions 
before trying to lead others? 
 
 Can I help them? That is a competence question. 
 Do I care for them? That is a compassion question. 
 Can they trust me?  That is a character question. 
 
What should you do if you answer no to one or more of these questions? 
 
 
 

 
 

The People You Should Invest In 
 
 1.  The Influence Factor—Do they influence others? 
 2.  The Capacity Factor—Do they have the potential to grow and develop? 
 3.  The Attitude Factor—Do they desire to grow and develop themselves? 
 4.  The Chemistry Factor—Do we like each other? 
 5.  The Passion Factor—Are they self-motivated? 
 6.  The Character Factor—Are they grounded? 
 7.  The Values Factor—Are our values compatible? 
 8.  The Teamwork Factor—Do they work well with others? 
 9.  The Support Factor—Do they add value to me? 
 10. The Creative Factor—Can they find possibilities in impossibilities? 
 11. The Option Factor—Can their contribution give me options? 
 12. The 10 Percent Factor—Are they in the top 10 percent of those on our team? 
 
For the people you already mentor or invest in, how many of these twelve factors apply to them? Are 
there any people in your sphere of influence whom you could mentor or invest in who display these 
characteristics? If so, what are you prepared to do to invest in them? 


