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      CHAPTER 3 
WHAT QUESTIONS DO I ASK MY TEAM MEMBERS? 

 
 
 

Opening Question 
 
What question did you ask yourself most often in the last week, and what 
was the result? 
 
 
 

Discussion  
 
1. Who is the best listener you have ever worked with? How did he or she make you feel? How did 

that person’s skills benefit you and the team? 
 
 
2. Who are the people in your life that you are most likely to ask for an opinion? Why them? 
 
 
3. Maxwell gave his reasons for asking his team members, “What do you think?” When you ask others 

what they think, what are some of your reasons for asking? If you have not asked this question of 
others, why not? 

 
 
4. Jack Welch once said that when a boss asks a subordinate an informational question, the boss 

already knows the answer but is trying to substantiate his opinion with further information. He 
also desires to assess the skills of the subordinate. As a leader, do you agree or disagree with 
Welch’s comment? Why? 

 
 
5. If a leader asks questions only to verify what he or she already believes to be true, how might that 

mindset impact that leader’s listening skills? Will he or she still be an effective listener? Explain. 
 
 
6. How easy is it in your current work environment for people to ask questions? Are questions 

welcomed? Explain. What could be done to improve that environment? 
 
 
7. On a scale from 1 (never) to 10 (continually), how would you rate yourself in terms of how often 

you ask questions of your team members? Why do you think you use questions the way you 
traditionally have? How might you become better at using questions? 
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8. Look at the list of Maxwell’s questions from the chapter: 
 

 What do you think? 
 How can I serve you? 
 What do I need to communicate? 
 Did we exceed expectations? 
 What did you learn? 
 Did we add value? 
 How do we maximize this experience? 
 What do I need to know? 
 How do we make the most of this opportunity? 
 How are the numbers? 
 What am I missing? 

 
 Which if any of those questions do you currently use?  In what situations do you use them? 
 
 
9. Which of those questions would give you the highest return if you started using it immediately? 

Why? 
 
 
10. What can you do immediately to use questions more effectively in your personal or professional 

life?  
 
 

Application 
 
Choose three questions to ask team members—from Maxwell’s questions list, a list you create 
yourself, or some combination—and used them consistently every day for the next week. Make note of 
what results you get. 
 
 

Reading 
 
Before the next mastermind meeting, please search the book for a question you would like to discuss 
with the group. 
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The Three Levels of Listening 
 
Few people consider themselves to be bad listeners. John Maxwell didn’t—until someone close to him 
pointed out that he seemed distracted and unfocused in one-on-one conversations. He had to 
discipline himself to become a better listener. 
 
Maxwell refers to the levels of listening mentioned in the book Co-Active Coaching. Below are the 
levels, along with a phrase that sums up that level: 
 
 Level I: Internal Listening – What’s in it for me? 
 
 Level II: Focused Listening – What’s happening in you? 
 
 Level III: Global Listening – How does what you’re saying impact everyone? 
 
Maxwell calls Level III the listening level of effective leaders. What must you do or change in yourself 
to practice that level of listening consistently? 
 
 

 

How Good are Your Listening Skills? 
 
Are you a good listener? Most people answer yes to that question, whether or not they actually are 
good listeners.  To assess your skills, check each that is true for you: 
 
1. When someone talks to me, I stop what I’m doing to listen to them. 
2. I always try to maintain eye contact with the person who is talking with me. 
3. When someone is talking to me, I do not look at my phone or computer. 
4. When choosing a seat to have a conversation, I try to pick a place to minimize distractions. 
5. When someone else is talking, I never interrupt them or finish their sentences. 
6. When someone is explaining something to me, I do not come to a conclusion before they finish 

their explanation. 
7. When someone is talking to me, I always try to read their body language for clues to what they’re 

feeling. 
8. If my phone rings when someone is talking to me, I do not check to see if I should answer it. 
9. When someone says something critical about me or gives me bad news, I don’t become defensive 

or punish the messenger. 
10. When someone is talking to me, I can tell when they think I don’t understand, and I paraphrase 

back to them what they have said. 
 
How many of the statements did you check? If you gave this list to your spouse or some other people 
who know you well, would they agree with your self-assessment?  If you’re not sure, try it. Find out 
how good your listening skills really are. 
 


